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AEC = FAD Program & Solution Roadmap

Document Purpose & Structure

The purpose of this document is to set out the high-level approach, sequence of activities and timeline for the delivery of
the key capabilities to enable FAD program outcomes. This proposed roadmap has been layered into three levels to
provide relevant detail and information depending on the nature of the audience. During the mobilisation phase, we will
work with AEC and its stakeholders to validate and refine this roadmap to best align with the organisation expectations
and delivery outcomes to-date.
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To provide a Senior Executive view of the key streams of
delivery and their timing. This view would typically be used at
key senor level governance forums and showcases to track
and monitor progress of delivery.

To provide the DMO and the delivery MDTs a view of key sub-
streams of work, activities and inter-dependencies (at a high
level) across streams of work. This view would typically be
used by the DMO to track and monitor delivery of the FAD
program by having a clear view of parallel streams of work
across multiple moving parts of the program

To provide the DMO and the delivery MDTs a more granular
view of each of the solution components and timing of each of
the delivery phases across the agile delivery framework. This
view would typically be used by the DMO and the MDTs to
track the technical delivery of specific solution components to
be able to manage any dependencies and implications on
other related technical component delivery. The current
roadmap is based on the high-level MDT roadmap provided in
the procurement documents and will be iterated post program
discovery.
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